
Dr. Ginny A. Baro, CEO & Founder



Award-winning speaker & leadership coach

#1 Bestselling author of Healing Leadership
and Fearless Women at Work

Named Top 100 Global Thought Leaders

CEO & Founder of ExecutiveBound®

Creator of the innovative and proven method
C.A.R.E.S. Leadership Success System™

Lead Executive Coach of The Fearless 
Leadership Mastermind™, supporting female 
leaders to advance

But it wasn’t always this way….

Hispanic/Latino Executive 
Leadership Program Coach



#1 Bestsellers

❖ Healing Leadership: How 
to Lead, Love and Thrive in 
Business and Life, 2021

❖ Fearless Women at Work: 
Five Powerful Strategies to 
Thrive in Your Career and 
Life! 2017
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ExecutiveBound.com/book



Workbooks, Presentations

Videos: 21 leadership qualities & 

skills leaders need today 

Free Assessments

And more…



“My why is to reach my full potential 

and to help my son Kyle and clients 

achieve theirs.”

Dr. Ginny A. Baro



Session 1 Objectives:

1. Identify a clear direction to grow

2. Find the meaning in your ‘23 goals

3. Understand what it takes to 
accomplish them



Tap into your head & heart as a leader

Understand your strengths and 
opportunities

Execute your 12-month Massive 
Action Plan



✓ Form a vision aligned with your core values

✓ Boost your confidence & remove self-doubt

✓ Position yourself to create opportunities

✓ Make career and life decisions, say “No!” & “Yes”

✓ Advocate for yourself at work

✓ Influence & collaborate with your network



Set a realistic action 
plan reflecting 

meaningful goals with 
actionable steps and 

timelines

See the “big 
picture” of your 
life and enjoy it!
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Stay focused, 
productive on 

career & life goals



Establishing Your 
Leadership Vision and 
Executing Your ‘23 Plan

#1 Tap into your head & 
heart as a leader



Dr. Ginny Baro: My compelling vision



As you reflect on your 
leadership career… 

#1 Tap into your head & 
heart as a leader

What do you want to accomplish as 
a leader?

What do you believe in?

Reflect on personal values and 
goals



Answer these questions in detail

• What are you most passionate about?

• What have you enjoyed the most?

• Today how do you define success? 

• How do you show up? 

• What gives your life and work meaning? 

In your Workbook…



What was your #1 insight 
from this segment?

#

Type it in the chat

#1 Tap into your head 
& heart as a leader





Establishing Your 
Leadership Vision and 
Executing Your ‘23 Plan

#2 Understand Your 
Strengths & Opportunities



Let’s do a SWOT Analysis!

• What are your Strengths as a leader?

• What are your Weaknesses as a leader?

• What are your Opportunities as a leader in your role?

• What are your Threats as a leader in your role?

Consider your strengths & areas for growth in your Plan.

#2 Understand Your 
Strengths & 
Opportunities



• Outcome-oriented, team 
player, persuasive

• Knowledgeable, 
professional, hard-working

• Influential, decisive, 
empowering, inclusive

• Diligent, motivated, 
personable, detail-oriented

Type your strengths in 
the chat!

• Empathetic, caring, 
supportive, organized

• Committed, collaborative, 
enthusiastic, thorough

• Confident, happy, 
knowledgeable

• Committed, persistent, great 
collaborator

• Resourceful, productive, 
creative, driven, reliable, 

• Diligent, empathetic, 
energetic, business-minded

• Calm encouraging, straight-
forward

• Open-minded, efficient, 
thoughtful

Leverage your strengths… always & mitigate risks and threats!
What others say about you = part of your strengths!



What was your #1 insight 
from this segment?

#

Type it in the chat

#2 Understand Your 
Strengths & Opportunities



Establishing Your 
Leadership Vision and 
Executing Your ‘23 Plan

#3 Execute Your 12-
Month Massive Action 
Plan



Why are meaningful 
goals important?

• Without a strong enough 
meaning, at the first 
obstacle, you won’t find the 
fuel to keep going and may 
give up. 

• If you can’t pinpoint Why a 
goal matters, remove it, and 
find one with a BIG WHY!
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Imagine…

You and I are meeting 12 months 
from now (3/22/24) and you’ve had a 
wildly successful year, the best of your 
career yet..

What happened?

Get detailed… In your Workbook…



TYPE IN THE CHAT
WHAT HAPPENED?

ANY VOLUNTEERS TO SHARE…



• Create your detailed list of desired outcomes from 

this visualization.

✓ Start with your leadership skills and behaviors, impact, 

and team contributions. 

✓ Explore goals in other areas: finances, health & well-

being, family, relationships, fun & recreation, spirituality, 

community, etc.

• Which of those outcomes would bring you the most 

joy and make the most significant difference in your 

life? These are the top ones!

• For each of the top outcomes, outline Why each is 

important to you. 

Do this exercise with a Networking Circle Peer!

It will be a lot of fun!

How to identify your top 
goals for the next 12 
months?



What 
When
How

What will you do? (12-month goals)

By when will you do it?

How will you get it done – steps?

Why It
Matters

What is this goal important?

How will you feel when you 
achieve it or if you don’t?

Who Can 
Support You
Who can you enlist to help?

What resources are 
available?
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In your Workbook…



Your 12-month massive action plan

DESIRED RESULT / 

OUTCOME / GOAL

PURPOSE, WHY IS THIS 

IMPORTANT?

ACTIONS & ACTIVITIES 

TO PURSUE IT

COMPLETION 

TIMEFRAME 

RESOURCES 

1. Build a strong 
brand & master 
my elevator pitch 
(E.P.)

Grow and advance a 
leader. Feel more 
confident. Lead and 
support my team to be 
high-performing. Make 
an impact.

• Volunteer to 
present

• Join Toastmasters
• Share insights on 

LinkedIn
• Craft and practice 

my E.P.

5/23/23 learn how
Start implementing in   

‘23

Join Toastmasters by 
4/30/23

• Local Toastmasters 
chapter

• Ask my manager 
for speaking 
opportunities

2. Mastering my 
elevator pitch

Network and build 
relationships with 
confidence

• Learn how to craft 
one.

• Create it, practice, 
tweak it.

Craft it by 5/23
June – Dec. practice

• Rising Stars training
• RS peers
• My executive coach
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3. Understand and 
address impostor 
syndrome

Create opportunities 
for growth. Reach my 
full potential, not hold 
back.

• Get clear on my 
strengths and 
opportunities

Work on SWOT 
analysis

Become more self-
aware about fears

• Rising Stars training
• RS peers
• My executive coach
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1. Not enough time!

2. Lack of support at 
work/home

3. Not asking for help

4. Lack of motivation, 
structure, discipline

5. Fears

6. Other…



✓ Tap into your head & heart as a 
leader

✓ Understand your strengths and 
opportunities

✓ Execute your 12-month massive 
action plan



Workbook, Presentation

Videos: 21 leadership qualities & 

skills leaders need today 

Free assessments & more! 

ExecutiveBound.com/wind23

https://executivebound.com/wind23




Call to 
Action

Apply these tools  
starting today!

Download your Workbook & 
go for it!

ExecutiveBound.com/wind23

https://executivebound.com/wind23




THEN AND NOW!



Dr. Ginny A. Baro

+1 (201) 388-6318

info@ExecutiveBound.com

ExecutiveBound.com

FLMProgram.com

LinkedIn.com/in/ginnybaro

Enjoy the journey! Let’s 
connect

mailto:info@ExecutiveBound.com
http://www.executivebound.com/
https://executivebound.mykajabi.com/flmm-overview-orgs
https://linkedin.com/in/ginnybaro


APPENDIX



21 Qualities 
Leaders 
Must Possess 
to Thrive 
Today*

1. Communicates effectively, 
including listening

2. Empathic and emotionally 
intelligent

3. Values and empowers the team

4. Sets the vision

5. Flexibility

6. Transparency

7. Manages change and 
transformation

8. Builds trust

9. Authenticity

10. Values diversity and inclusion

11. Positivity

12. Resiliency

13. Builds relationships

14. Creative/resourceful

15. Provides feedback

16. Practices self-care

17. Vulnerability

18. Takes risks 

19. Proactive

20. Clear values

21. Commitment

* Baro, G. (2021). Healing Leadership: How to Lead, Love, and Thrive in Business and Life

Are these the most impactful leadership qualities to have today? Watch the videos and 
decide for yourself at your Private Resources page: www.ExecutiveBound.com/wind23

http://www.executivebound.com/wind23


Dr. Ginny A. Baro

Dr. Ginny A. Baro, Ph.D., MBA, MS, CPC, CEO, ExecutiveBound.com, immigrated to the U.S. at age 14 with nothing 

more than a dream. Today, she is an award-winning transformational speaker, leadership coach, career strategist, 

and author who has transformed the lives of thousands of leaders and executives around the world. With over 25 

years of experience in financial services and technology, Dr. Baro brings a wealth of knowledge and expertise to her 

coaching, consulting, books, and speaking engagements.

Dr. Baro's expertise in leadership development has been recognized by Fortune 500 companies and partners, 

including McKinsey&Company, Verizon, Merck, Pfizer, and WIND, where she has been invited to speak numerous 

times on the topic of leadership. She has also been featured in Univision, ABC 7, Yahoo Finance, New York Business 

Journal, and Latinas in Business Magazine, among others. 

She is the author of two best-selling books: Fearless Women at Work: Five Powerful Strategies to Thrive in Your 

Career and Life! and Healing Leadership: How to Lead, Love, and Thrive in Business and Life. Her books have been 

praised for their practical advice and actionable strategies, which have helped readers advance in their careers. 

In 2020, she created the Fearless Leadership Mastermind to help women grow and advance to senior leadership 

roles without burning out. Her expertise, passion, and commitment to helping leaders and women make her an 

invaluable resource to any organization looking to unlock the full potential of their talent and achieve success in 

their business. To learn more, please visit ExecutiveBound.com.
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https://www.executivebound.com/book
https://www.executivebound.com/book
ps://www.executivebound.com/book
http://www.flmprogram.com/
http://www.executivebound.com/


A proven “Gold Standard” in leadership 
development delivering results for 

talented female leaders in STEM fields, 
financial services, and Fortune 500 

companies since 2020.
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