


“Be courageous. You 
cannot discover new 

oceans unless you have 
the courage to lose sight 

of the shore.”

André Guide



3 Keys to Grow Your Value and Skill 
for the Next Level

Understand your unique value proposition

Build a compelling roadmap & action plan 

Develop a “Centers of Influence” network & allies



To get the most value…

✓ Engage with me & 
each other

✓ Avoid distractions



Set your intention to grow!

“For a seed to achieve its greatest expression, it 

must come completely undone. The shell 

cracks, its insides come out and everything 

changes. To someone who doesn’t understand 

growth, it would look like complete 

destruction.” 

Cynthia Occelli
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From LIDER and me!

Resources – Workbook with these Tools

21 Leadership qualities leaders need 
today

Much more!

Your Gift Awaits! 
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ExecutiveBound.com/book

“This book 
is a must 
read for 
anyone 
seeking to 
lead with 
authenticity 
and higher 
purpose.”

"What better 
time to read 

this excellent, 
insightful 

book than 
now..."



Dr. Ginny A. Baro, PhD, MS, MBA, CPC

• CEO, ExecutiveBound.com, International 
Transformational Speaker & Leadership 
Coach, Career Strategist 

• Two-time #1 Bestselling Author: Healing 
Leadership and Fearless Women at Work 

• Creator of the Fearless Leadership 
Mastermind™ program for organizations 
to develop talented female leaders

• McKinsey&Company Hispanic/Latino 
Executive Leadership Program Coach

• Mom to 15-year-old son, Kyle!



“My Why is to reach my 
full potential and to help 

my son Kyle and my 
clients achieve theirs.”



#1
Understand your unique value 

proposition

Five years ago…



What is holding your back from growing your 
value and skill for the next level?

Comment in chat



Challenges our 
Leaders Face

(1) Lack of 
confidence/ 
insecurities

(2) Lack of support 
at work

(3) Fear of asking for a 
promotion

(4) Work/life 
balance

Burnout, fatigue, 
overwhelm 

(5) Speaking up, 
standing out and 

leveling up

(6) Navigating 
corporate politics

(7) Identifying areas 
to upskill for higher 

roles 

(8) Lack of 
mentorship, 
sponsorship

(9) Lack of clarity on 
what to do next

(10) Fear of failure, 
rejection, not being 
good enough, etc.

(11) Allowing 
distractions - not 

staying on track with 
goals

(12) Keeping 
motivated and 

structured to carry 
out development plan



To overcome your 
challenges…



The Good News &
The Bad News

It’s possible to grow your value & skills

There’s no magic wand!



Why know 
your UVP?

Increases your confidence & 
identify areas of strength and joy

Position yourself to add the most 
value & guide career and life 
decisions, use your voice

Influence and collaborate with 
your network and Centers of 
Influence



What is your Unique Value 
Proposition?

• Is at the core of your “personal brand”

• Distinguishes you from other people who 
presumably perform the same role as you

• Is as unique as your fingerprints

• Combines three components 



1. Your 
Why

2. Your 
Superpowers

3. Your 
Marketable 

Skills

UVP

Your 
Unique 
Value 
Proposition



1. What drives you today?
What has meaning in your life? This is why you do what you do.

Comment in the Chat
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1. What is my Why?

 Why do you want to be successful in life?

 Why is __________ important to you? (ask 
7 times)

 The 7th answer is your Why!

 Find a fellow LIDER member & do this 
exercise together
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2. What are my 
superpowers?

• List 5 things you do very well, you are great at 
these, and do them effortlessly

• List 3 things that make you the happiest and 
you would never outsource

• Ask close, trusted friends, “I’m doing an 
exercise for work, what would you say are my 
superpowers?”



3. What are my 
marketable skills?

 List 5 specific skills you’ve developed that 

earn you money and make you successful 

(on your resume)

 What can I teach others? (because you 

know it well)



1. Your Why

2. Your 
Superpowers

3. Your 
Marketable 

Skills

UVP

Your 
Unique 
Value 
Proposition



“If you’re looking 
for that one 
person who will 
change your life, 
take a look in the 
mirror.”

Positive Oasis



#2 
Develop a “Centers of Influence” 

Network & Allies



The relationships you 
nurture in your network

• Help you promote your Unique Value 
Proposition

• Enhance your influence, impact, and 
well-being 

• Contribute to your professional 
growth (e.g., new roles, mentors, 
sponsors, new clients)

• Increase your sense of connection 
and belonging—a human need



Who are they?
How do we connect?

• Identify your “Centers of Influence” 
in your professional world

• Create action steps to engage with 
them intentionally
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Identifying Your Centers of Influence

YOU

Manager 

Sr. Leaders

Thought 
Leaders

Peers

Your Team 
Direct 

Reports

Mentors 
Sponsors

Other 
Stakeholders

Clients

Partners

Allies & 
Advocates

• Internally

• Externally



Connect with them virtually or live…

Build “relationships” 
vs. “transacting”

They also have a UVP! 
Get curious

Find common interests

Contribute to them

Follow up

Be proactive

Be consistent



Sample script 
invitation to 15-Min
Cyber-Coffee / Tea

In your workbook!



“It is good choices stacked 
one upon another over 
time—that’s how you live an 
extraordinary life.”

Brendon Burchard



#3
Build a compelling roadmap & 

action plan 



A Compelling 
Roadmap 
Forward

• Why create it?

• How?

• How to stay focused?



Why Create a Compelling 
Action Plan

INCREASE your 
confidence, motivation, 

focus, Lower distractions

Position yourself for 
opportunities, speak up, 

network

GPS to Make career & life 
decisions aligned with 

what you want

Promote your personal 
brand to grow & advance 

toward your vision



Dr. Ginny Baro: My compelling vision



Some members of my network & allies

Name, Roles: Dr. Ginny A. Baro

International Speaker, Leadership Coach, 

Career Strategist, #1 Bestselling Author

Type of Work: Leadership Development

Location: Sussex County, NJ, U.S.A.



Create a compelling action 
plan (Workbook)

From where you are today, imagine…

You and I are meeting 12 months from now 

on July 19, 2023, and you’ve had the best 

year of your career so far, what happened?

What else?

Why is that important to you?



What

When?

Who?

How?

Why is this 
outcome 

important to 
me?

12-Month 
Roadmap & 
Action Plan

How will I feel when I achieve it?

How will I feel if I don’t?

HOW DO YOU CREATE YOUR ROADMAP / ACTION PLAN?



12-Month Compelling Action Plan (Workbook)

42

Result, Outcome, 
Goal

Why is this 
important?

Actions Completion Date Resources

1. Work on my 
Unique Value Prop.

• Understand my 
value and 
strengths

• Build confidence

• Download 
Workbook & do 
exercise

• Schedule it

Monday, 7/25/22 www.ExecutiveBoun
d.com/lider22

2. Create Centers of 
Influence diagram

• Enhance my 
influence, 
impact, 
opportunities

• Do the exercise in 
the Workbook

• Schedule it

Monday 8/1/22 www.ExecutiveBoun
d.com/lider22

3. Connect with 
Centers of Influence

Connect across the 
organization & share 
my vision and value

• Using the 
diagram from #2, 
begin scheduling 
15-minute cyber-
coffees

Scheduling for Aug / 
Sep by 8/5/22

My C.O.I. Diagram



STAYING FOCUSED ON YOUR GOALS

• Focus on the middle!

• Remember the 
sabotaging behaviors, 
fears, patterns

• Create a backup plan 
to deal with them

What’s 
Important?

What can I 
control?

F
O
C
U
S

To YOU! Beliefs, thoughts, 
words, actions

FOCUS 
HERE!



“Do what you can until 
you know better. Then 
when you know better, 
do better.”

Maya Angelou



RECAP
3 Keys to Grow Your Value and Skill for 

the Next Level

Understand your unique value proposition

Build a compelling roadmap & action plan 

Develop a “Centers of Influence” network & allies
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ACCESS YOUR FREE RESOURCES

✓ Download Your Workbook with 
Exercises and Templates

✓ Myers Briggs, DiSC

✓Other goodies!

Execute! Your Gift…

www.ExecutiveBound.com/lider22 until 9/19/22

http://www.executivebound.com/lider22


The Five Principles of “Reiki = Universal Life”

₋ Just for today I will be grateful (being thankful for all the circumstances in your life)

₋ Just for today I will not worry

₋ Just for today, I will not be angry

₋ Just for today, I will work honestly (honor my elders & mentors in how I work)

₋ Just for today, I will be kind to myself, others, and every living thing

ExecutiveBound.com



Thank You!

• Let’s Connect on LinkedIn.com!

• I’m here to answer any questions

www.ExecutiveBound.com/lider22 until 9/19/22

http://www.executivebound.com/lider22


Dr. Ginny A. Baro, CEO

Dr. Ginny A. Baro, PhD, MBA, MS, CPC, CEO at ExecutiveBound.com, is an award-

winning transformational speaker & leadership coach, career strategist, and #1 

best-selling author of Healing Leadership and Fearless Women at Work. Named 

one of the Top 100 Global Thought Leaders, Ginny has over 25 years of leadership 

experience and has worked in very competitive technology and financial services 

environments. She consistently supports leaders of all backgrounds to reach their 

full leadership potential—including women of color and LatinX professionals. She's 

been a Leadership Coach for the McKinsey&Company's Hispanic/Latino Executive 

Program since 2021. Ginny has successfully facilitated live and virtual leadership 

training and coaching programs for individuals and Fortune 500 companies and 

delivered keynotes impacting global audiences. She is the creator of The Fearless 

Leadership Mastermind program--to develop female leaders to advance and reach 

their full potential. To learn more, visit ExecutiveBound or email 

info@executivebound.com.
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https://www.executivebound.com/healingleadership
https://www.amazon.com/Dr-Ginny-Baro/dp/0999050001/ref=sxts_sxwds-bia-wc-p13n1_0?cv_ct_cx=fearless+women+at+work&dchild=1&keywords=fearless+women+at+work&pd_rd_i=0999050001&pd_rd_r=7aed3baa-291b-491a-b3d0-6ea03e378525&pd_rd_w=VMe4c&pd_rd_wg=Y344B&pf_rd_p=d027eaac-7531-45fe-a61e-20ae30db06de&pf_rd_r=VT8227JP1QH7WP33SDM4&psc=1&qid=1589741699&sr=1-1-70f7c15d-07d8-466a-b325-4be35d7258cc
https://executivebound.mykajabi.com/flmm-overview-orgs
https://www.executivebound.com/

